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A Message From the President 
I don’t know about you, but every time I look out on Main Street, I just feel so grateful! 

Grateful to see new and widened sidewalks, grateful to see my neighbors crossing the 

street, grateful for the safer cross-walks they’re using, and most of all I feel grateful we 

have a community like ours that could make something like this possible. 

From the City, to the local organizations 

like Intown Concord and the Greater Con-

cord Chamber of Commerce, to the mer-

chants running great businesses on Main 

Street… there are a thousand people I 

could thank for making this happen in our 

town. As I wind down in the last few 

weeks of being President of Intown Con-

cord, I can’t help but think about how 

much hard work I witnessed being put into 

this project, and thusly our downtown. I 

saw the many public hearings with multi-

ple organizations asking for feedback on 

what the citizens of Concord wanted out 

of this, I saw the City communicate 

through the application process, I saw our 

Board of Directors notice how much atten-

tion would be brought to our mission and 

the downtown we work so hard to pro-

mote and decide to dedicate even more 

time and energy to our organization, and I 

saw the workers themselves quite literally 

build a new Main Street for all of us to 

enjoy for years to come. We have a whole 

new downtown.  

This year, our Board of Directors has gone 

through an extensive strategic planning 

process that will take us into the year 

2020 - giving us a very clear direction on 

how we can improve what we are already 

doing while still maintaining the quality of 

events we have in the past. We plan to do 

more, but we also plan to include you: the 

people who attend our events, who spon-

sor them, who join and become Intowners 

with us… We want to know what you want 

to see, what you’d leave your house for, 

what you wish was downtown, and what 

would make you want to get involved and 

help us out! We have an amazing group of 

volunteers who work very hard to ensure 

our events go off without a hitch, but we 

can always use more! I encourage you to 

consider joining our team by becoming an 

Intowner yourself. 

 Speaking of new team members, 

we’ve welcomed two new faces to our 

crew: Michelle Johnson, our new Execu-

tive Director and Kate Fleming, our new 

Events and Outreach Coordinator. They 

are taking the definition of “dive in with 

both feet” to a whole new level, and are 

already adding their flavor and individual-

ity to what we do… and we’re happy to 

have them with us! This year also saw the 

departure of our dear friends Liza Poinier 

and Susan Sokul: two dedicated staff 

members who have contributed quite a 

bit to our mission during their tenure 

here, and we wish them the best in future 

endeavors. 

Intown Concord as an organization focus-

es specifically on promoting downtown 

Concord as a destination for everything. 

We want you to shop downtown, to eat 

downtown, to hang out downtown… we 

even want you to live downtown! There is 

so much to enjoy, and now that construc-

tion is done for good and we can all visit 

Main Street to enjoy the benefits of a 

newly re-designed downtown, there is 

even more to celebrate! 

If you’ve ever come downtown to one of 

our events, thank you. If you are just 

getting introduced to us and what we do, 

welcome! There are so many opportuni-

ties to get involved and we encourage all 

levels of participation. Have a favorite 

event we put together? Volunteer with 

us! You get to attend, help out, feel good 

AND give back! Can’t volunteer? Be an 

Intowner by becoming a Household or 

Business Supporter! Your tax-deductible 

financial contributions help us accomplish 

our mission to bring the best free family-

friendly programming to the downtown all 

year long. How good would your business-

es logo look on our posters?! Think of the 

access! As a supporter, you can even get a 

discount on sponsoring our popular events 

like Market Days, Halloween Howl, The 

Upstairs Downtown Tour, and Midnight 

Merriment.  

Again, I want to thank everyone who dedi-

cates any amount of time or effort to mak-

ing downtown Concord such a unique 

place to visit, work and live. Because of 

your commitment to the city and your 

vision, Intown Concord has a stunning new 

setting to present to the rest of New 

Hampshire and beyond. We appreciate 

everything you do to support the mission 

of Intown Concord; and we’ll see you 

downtown! 

- Elyssa Alfieri, Owner of Lilise Designer 

resale, Intown Concord's Outgoing Board 

President. 

 

 

The mission of Intown Concord is to 

promote and enhance the business 

environment, cultural activities,  

housing, and appearance of historic 

downtown Concord. 



Market Days Festival 

Market Days is “the” event of the 
year for Greater Concord: highly visi-
ble and well-branded, anticipated and 
attended by tens of thousands. The 
Market Days Festival is more than a 
must-do summer staple—it has be-
come part of the downtown commu-
nity’s identity and essential to the 
City’s economy. 

The 2016 Market Days Festival,  
presented by NH Federal Credit  
Union, exceeded ex-
pectations in so many 
ways: more vendors 
(including new ven-
dors) and attractions, 
more visitors, volun-
teers, and music! The 
June weather was ide-
al. Feedback from 
attendees, vendors, 
and local businesses 
alike was happy and 
positive! 

A first this year was the 
addition of the Multicultural Festival. 
It was clear from the start that it was 
a great addition to the Market Days 
Festivities and one that will continue 
going forward! 

We, of course, want to thank our Sup-
porters and Sponsors. They will forev-
er have our gratitude for seeing the 
bigger picture in all of our events, but 
especially Market Days, a community 
favorite!  

We want to 
thank the 
many people 
who help 
make the 
Market Days 
Festival hap-
pen year after 
year, through 
financial con-
tributions, 
volunteer la-
bor, and in-

volvement as vendors, performers, 
and so forth. We also thank our City 
leaders and staff for their vital assis-
tance at every step; we don’t know 
of any other place that allows its 
downtown streets to be closed for 3 
days so that businesses, residents, 
and guests can have a big party. 
THANK YOU! 

Upstairs, Downtown,  

Underground Walking Tour 

In September, Intown 
Concord’s 8th Annual 
Upstairs, Downtown 
Walking Tour was sold 
out, selling 144 tickets 
before the event it-
self.   

 The 2016 tour, Pre-
sented by Merrimack 
County Savings Bank  
featured the ‘In reno-
vation’ Remi’s Block, 
at the southwest cor-
ner of Main and Cen-

tre and the always impressive Phenix 
Hall, which could have drawn a sold 
out crowd on its own!  The City of 
Concord offered City Hall, and the 
surprise of the evening was the Sa-
cred Heart Church which is in the 
process of being turned into high end 
condominiums. The final destination 
was the old Employment Security 
Building on South Main Street. The 
night was capped with a reception at 
NH Historical Society. 

Halloween Howl 

2016’s Halloween Howl faced less than 
optimal weather conditions. Cold, rainy 
and windy weather greeted families as 
they embarked on a Concord tradition of 
trick or treating along a newly well-lit 
South and North Main Street, and our 
local businesses “treated” tiny princesses, 
freaky zombies, and everyone in between 
to a wonderful night of decorations, can-
dy, music, and spooky fun. Despite the 
unfavorable weather, an estimated 3,000 
children and families flocked to the heart 
of the City.  

Intown Concord Events—2016 

Midnight Merriment 

Nothing heralds the beginning of the win-
ter holidays in Concord like Midnight 
Merriment! With the completion of Main 
Street behind us, the night was opened 
with perfect, almost ‘balmy’ weather, 
encouraging large crowds to come down-
town and shop, eat, and listen to the  
four groups of strolling carolers. New this 
year was the addition of a “S’mores Sta-
tion on City Plaza. Sponsored by New 
Hampshire Federal Credit Union, the 
S’mores Station was a hit with young and 
old alike! The wider sidewalks, illuminat-
ed wreaths and overall festive atmos-
phere had many of the merchants re-
porting that it had been their best Mid-
night Merriment in 7 or 8 years!  

We also saw the return of the popular 
Beard Contest sponsored by Granite State 
Candy Shoppe, which had people lined up 
a month in advance to participate!  



 

Discover Downtown 

Discover Downtown, in it’s second, 
full year presented five promotions to 
bring the community together to the 
new improved downtown! Starting 
off the year with Valentines Week, 
then Indie Easter, Spring Fever, Sum-
mer Sidewalk Sale and the Holiday 
series, including the Win the Window 
Raffle. A partnership with the Mer-
chants Roundtable,  DD brought peo-
ple downtown to shop, dine and en-
joy all that the vibrant downtown of 
Concord has to offer!  Sponsored by 
TD Bank, DD has proved itself to be a 
brand that the community recognizes 
as a promise that there is always 
something great going on downtown!  

By the Numbers!  

13 
New businesses in downtown  

Concord in 2016 

203 
Number of Intown Concord  

volunteers in 2016 

$49,240 
Approx. monetary value of  

volunteer hours in 2016 (2090 @ 

$23.56/hour—Independent Sector) 

9 
Street-level vacancies @ 12/31/16, 

down from 15 in 2015 

100 
Lighted wreaths purchased in 2016 

for new lampposts on S. Main Street 

6,703 
Facebook “likes” @ 12/31/16 

10 
Free community events and  

promotions hosted by Intown  

Concord in 2016 

20+ 
Partnering organizations that  

bring great community events and 

activities to downtown Concord 

throughout the year  

$2,093,969+ 
The economic impact of Intown  

Concord’s events and activities,  

calculated using the Americans for 

the Arts Prosperity Calculator 

Event & Program 

Income 

Event  

Sponsorships 

Annual  

Supporters 

City of  

Concord  

Grant 
Other 

Financials—2016* 
REVENUES: 

Annual Supporters, Business & Individual $19,500 

City of Concord Grant $30,000 

Other Grants & Donations $350 

Event Sponsorships $43,075 

Other Event & Program Income $149,302 

TOTAL $203,459 
 

EXPENSES: 

Events & Programs (($67,160) 

Personnel ($102,309) 

Operations ($24,599) 

TOTAL  ($194,067) 
 

NET REVENUE, 2016: $9,392 
 

ASSETS 12/31/16: 

Cash on Hand $30,628 

Façade Improvement Dedicated Fund $2,400 

Reserves $38,815 

TOTAL $71,843 

*Unaudited. Details available on request. Note that the Balances list does not include the Downtown 

Dollars account, a long-term liability of more than $74,000. 

There were also pop-up raffles outside 
New Hampshire Federal Credit Union 
that drew loyal crowds as well; everyone 
loves to win Downtown Dollars! Eagle 
Square Atrium was the place for visits 
with Santa and more than 20 local 
artisans of Giftopolis, the popular Con-
cord Art’s Market. Several other 
downtown organizations capitalized on 
the foot traffic by hosting open houses 
and other free holiday events.  Down-
town merchants truly impressed with 
their window decorations and holiday 
themed decor! 



BOARD OF DIRECTORS 12/31/16 

Elyssa Alfieri, President - Lilise Designer  Resale 

Nathan Warecki, Vice President - Nixon Peabody 

Gerry Carrier, Secretary - Little River Oriental Rugs 

Michael Herrmann, Treasurer - Gibson’s Bookstore 

 

Valerie Blake - Greater Concord Chamber of Commerce 

Rich Johnson—Beech Hill School 

Julie Lacey  -  Merrimack County Savings Bank  

Angie Lane—Red River Theatres 

Greg Lessard - Concord Food Co-op  

Bill Petersen—Gondwana & Divine Clothing Co. 

Polly Saltmarsh - NH Federal Credit Union 

Johane Telgener - Concord Hospital Center for Health Promotion 

Rich Woodfin - Charter Trust Company 

Matt Walsh - City of Concord 

 

ABOUT INTOWN CONCORD 

Intown Concord is a 501(c)3 nonprofit organization. We have a 

volunteer board of directors, a full-time operations manager, a  

part-time communications & events coordinator, and more than 

180 volunteers who donate their time to ensure that downtown 

Concord remains vibrant and economically strong. Want to get 

involved? Please drop us a line! 

CONTACT 

Michelle Motuzas Johnson—Executive Director 

Kate Fleming— Communications & Events Coordinator 

(603) 226-2150 • info@intownconcord.org • intownconcord.org 

49 S. Main Street, #202 • Concord, NH 03301 

Goodbyes and Hellos 

THANK YOU to our major 2016 financial  

supporters, event sponsors, partners, and 

in-kind contributors! 

Ciborowski 
Associates 

In 2016 Intown Concord said 
goodbye to both of its long-term 
staff members, Liza Poinier and 
Susan Sokul. Liza was the Opera-
tions Manager of Intown Concord 
from 2012—2016. During this 
time , Intown Concord  thrived 
and became firmly established in 
Concord as an organization that 
had the welfare of the downtown 
at the heart of it’s mission.  Liza’s 
smile, both genuine and welcome 
to so many of our downtown 
businesses, will be sorely missed.  

Susan, the Events and Outreach 
Coordinator from 2014-2016  did 
an amazing job at establishing a 
solid foundation with all the 
events Intown puts on. 

Both their experience, knowledge 
and ability to forge relationships 
has been invaluable to Intown 
Concord  

 

Coordinator in October. 
She started out her ca-
reer in television pro-
duction before transi-
tioning to a long and 
successful career in 
Public Relations. Kate 
previously owned Kick 
PR, a boutique public 
relations firm that was 
based out of New York 
City. She recently 
moved to Concord with 
her family. 

 

events over the  years.  Liza and 
Susan’s smiling faces will truly 
be missed.  

Intown Concord has a 

Brand New Staff! 

This fall Intown Concord brought 
on board two new staff members. 
Michelle Motuzas Johnson came 
aboard in October of 2016 in the 
new position of Executive Direc-
tor. She brings with her 20+ years 

non profit experience, 
late of the American 
Independence Muse-
um in Exeter, NH.  Her 
background in cultural 
and social not for 
profits combined with 
her passion for com-
munity lends itself to 
the task of leading 
Intown Concord into 
it’s next phase.  

Kate Fleming joined 
Intown as the new 
Event and Outreach  

 


